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Purpose

« To fulfill a 2021 Facilities Disposition and Site Remediation Committee Work Plan
Commitment

 To provide an overview of the 2021 Environmental Management System (EMS)
Triennial Audit for Savannah River Nuclear Solutions, LLC (SRNS), and Savannah
River Remediation, LLC (SRR)

 To inform interested parties of declaration of conformance to the 1ISO 14001:2015
EMS standard


















Environmental Management System (EMS) Requirements

DOE Order 436.1, Departmental Sustainability

« SRS is required to implement EMS per the DOE O 436.1, and the ISO
14001:2015 standard

 DOE Site Manager ensures that EMS covers all site activities and
conforms to the ISO standard

« Each site shall undergo a formal audit by qualified party outside the
control or scope of the EMS every three years

« The audit findings shall be accepted by the DOE Site Manager who is
accountable for the implementation of the EMS

 The DOE Site Manager shall declare conformance to EMS requirements
based on the results of the formal audit by October 1 of the audit year



EMS Audit Scope and Schedule

 Scope of the Audit - All programs and activities performed by SRNS and SRR
are evaluated against ISO requirements

 Hybrid audit approach — Remote and Onsite Visits
 Document review and Interviews remotely — April 1-29, 2021

* Field visits to four facilities

—Central Sanitary Wastewater Treatment Facility, Saltstone, Solid Waste
Management Facility, and M-Area Remediation

« Audit onsite visits and interviews scheduled - April 26-29, 2021
» Kick-Off meeting (In-brief) — April 22, 2021
* Close out meeting (Out-brief) — May 6, 2021

e Audit Team
* |SO 14001 certified lead auditor
* team member from DOE-HQ



EMS Audit Results

e Overall results

— EMS was effectively administered

« Activities surrounding Environmental Protection, Environmental Operations, and significant
environmental remediation projects are well coordinated, managed and operationally sound.

« Strengths

— Operation:

» Effectively operate, maintain, and control processes for response to emergency
situations;

— Performance Evaluation:

* High levels of competence in the monitoring, measurement, analysis and evaluation
(internal audit, and management review)

— Improvement:

» Several award wining initiatives with the employee feedback process generating thousands of
suggestions annually, with many of them in the environmental improvement and sustainability

« Use of the Site Tracking, Analysis and Reporting (STAR) system to track assessment reports
and corrective actions and opportunities for improvement



EMS Audit Results (continued)

Four Opportunities for Improvement (OFl) Identified in the Audit
Report

 Environmental Policy

SRNS and SRR environmental scope and policy should be more organizationally focused in the
EMS(s).

 Environmental Aspects

The criteria for the determination of significant environmental aspects could be more rigorously
defined.

e Support

Sustainability should be more systematically integrated in the EMS per the DOE Order 436.1,
requiring DOE sites to use EMS as a platform for implementation of Sustainability goals

« Competence

Conformance to ISO 14001:2015 programmatic requirements could be enhanced by increasing
the number of responsible personnel trained for ISO 14001:2015 implementation.



Plan of Action and DOE Oversight

« SRNS has created a plan of action for closing each of these OFIs
— SRNS EMS Coordinator is
» Tracking these items to closure

 Documenting actions taken to improve upon EMS and communicating these
actions across environmental personnel, management and leadership

— DOE EMS manager will

* Ensure that the responses to these OFls include corrective and preventative
actions, and will perform effectiveness reviews

* Ensure that the competence (training) for ISO 14001 is successful and
accomplished in a timely manner









